District Health Assessment for Multiple District 323 through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

323A1 60 0 7 -7 1,963 79 291 -212 -9.75% 2,084 33 45% 17% 10% 33% 3 67% 7 1 140 100%
323A2 7 4 1 3 2,400 331 157 174 7.82% 2,142 34 20% 1% 6% 39% 3 100% 1 17 3 100%
323A3 103 6 0 6 5,399 700 316 384 7.66% 4,234 52 12% 14% 1% 26% 2 100% 0 0 0 0%
323B 89 8 0 8 4,636 847 272 575 14.16% 3,889 52 1% 16% 1% 60% 6 100% 0 0 0 0%
323C 79 4 2 2 2,528 324 157 167 7.07% 2,281 32 29% 30% 3% 44% 7 100% 2 9 32 0%
323D1 56 2 2 0 1,877 182 158 24 1.30% 1,916 34 27% 16% 9% 50% 4 100% 2 6 64 0%
323D2 113 6 4 2 3,853 77 349 368 10.56% 3,225 34 12% 13% 3% 55% 6 100% 4 3 47 75%
323E1 111 10 4 6 3,281 411 277 134 4.26% 2,959 30 23% 46% 16% 58% 17 100% 4 8 72 0%
323E2 101 7 0 7 3,589 488 192 296 8.99% 3,069 36 16% 27% 1% 45% 3 100% 0 0 0 0%
323 F1 83 4 0 4 2,252 336 218 118 5.53% 2,056 27 39% 34% 13% 41% 3 100% 0 0 0 0%
323 F2 46 3 3 0 1,946 199 163 36 1.88% 1,860 42 9% 15% 0% 33% 1 100% 3 12 54 0%
323 G1 85 9 1 8 3,007 817 228 589 24.36% 2,320 35 26% 7% 0% 32% 2 100% 1 1 20 0%
323 G2 79 3 0 3 2,147 253 152 101 4.94% 1,784 27 27% 14% 9% 38% 1 100% 0 0 0 0%
323J 51 0 3 -3 1,551 82 190 -108 -6.51% 1,634 30 27% 27% 14% 35% 2 100% 3 2 61 0%
323 H1 66 6 3 3 2,707 930 243 687 34.01% 2,059 41 12% 12% 2% 50% 4 100% 3 5 0 0%
323 H2 62 7 0 7 2,533 770 149 621 32.48% 1,935 41 15% 16% 2% 50% 4 100% 0 0 0 0%

1,255 79 30 49 45,669 7,466 3,612 3,954 9.48% 39,447 36 21% 20% 5% 44% 68 99% 30 5 493 37%
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